Pro Way Development
Greetings!
Do you know who your top innovators are and how to encourage employees
to share ideas? Are you implementing the great ideas that are shared and
measuring their success?

Get Innovative
Innovation is not just for your research and development department. You will
have much business better results if you engage and get innovative ideas
from all employees.
A recent study found strong correlation
between innovation success and the ability
to measure innovation performance.
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Pro Way Development
Pro Way Development is your
source for employee development
for business success. Our services
include:
•
•

•

Training to increase
employee skills
Consulting services to
manage employee relations
issues
HR advice to motivate the
right behaviors for profit
and growth.

Most companies don't set goals or measure
performance effectively.

About Laura Jacob

Measure Performance
Measuring performance requires setting specific and measurable goals and
creating a culture where employees and managers are empowered to
contribute and gather ideas from across the organization

Laura works with companies to
ensure that their business plan
includes a plan to hire, manage and
motivate employees to drive
growth.

In addition to holding degrees in

Psychology and
Goal setting and measuring performance does not require complex or
expensive systems however; if you don't track goals you won't know if you are Industrial Relations,
Laura is certified as a
on the path to success.
Professional in Human
Resources and a 6
Sigma Greenbelt.

Need Help?
Start with a Complimentary Business Assessment
Our Business Assessment is a tool that Pro Way Development has used
with many individuals and employers to confirm they providing
interpersonal skills training that leads to effective goal setting and
measurement practices for business
success.
The benefit?
Employees enjoy increased job
satisfaction and productivity leading to a
better bottom line!
Thank you for thinking of Pro Way Development for your HR, Training and
Employee Relations Consulting needs.
Sincerely,

Laura Jacob
(203) 961-0227
laura@prowaydevelopment.com

Recently
she was recognized by Sam's Club
and SCORE as one Connecticut's
outstanding businesses.

